Baker Free Library Monthly Trustee Meeting

Wednesday, May 21, 2025

Approved Minutes

Attendance: Eric Anderson (EA), Bob Arnold (BA), Sheri Vincent-Crisp (SVC), Matt Gatzke (MG) Director
Kaitlin Camidge (KC)

1. Call Meeting to Order at 5:15 pm by BA
2. Public Comment: None present

3. Approval of April 8th, 2025 draft minutes: BA made motion; EA seconded. Motion carried.
Approval of March 24, 2025 emergency meeting: MG made motion; BA seconded. Motion carried.
(Reminder to create label for donation of ADA door by the Foundation.)

4. Treasurer’s Report
a. April 2025 General Account
EA reviewed reports for SVC until accounts are in her name. Year-end projected to be over in Gen.
Admin. and under in Payroll. Remaining town appropriation will not be released until after July 1. Will
encumber any remaining funds as close as possible and send back remainder once town determines
that amount. As of April, at 73.36% of budget overall. BA moved to approve. SVC seconded. Motion
carried.

b. April 2025 RSA and Special Expenditures Account
Hoopla is now in the Special Expenditures Account. We had not paid them in a while due to how
invoices are received, so the amount is higher. Back to regular fee now that KC is getting the invoices.
Revenues looking good. Grand total of $35,096.18. SVC moved. BA seconded. Motion carried.

(MG to send April minutes appointing SVC as current treasurer to facilitate changing signer on bank
account.)

5. Acceptance of Donations: No direct donations. Mention was made of Foundation interest in building out the
staff area cabinetry. Considering two other vendors to include Young’s Cabinetry.

6. Director’s Report
-Staff meeting dates set
-NHLTA and NHLA (MG, SW and KC, KC to NHLA
-Meet with new website company to work with staff
-HB666 inexpedient to legislative but it came back as an amendment to another bill. No fines to be
imposed if staff were to be cited.
-Foundation will help with the staff room project. BA asked to let trustees know when the Foundation
meets. Refrigerator would be an additional expense.
-LINC has been using our space and claimed non-profits status. During process of renewing use
agreement, it was determined they are charging clients for services provided at BFL, which is against policy
for free use. They should be paying since they are not a true non-profit. Trustees will not be amending
current policy.



-KC updated trustees on her vacation plans. Week of July 11-18.

-Landscaping was refreshed after first winter. Need to consider a work around next winter to avoid
uprooting the gravel/rocks from the bottom of front steps to the street when using the snowblower. As
work schedule allows, Andrew will weed, cut back shrubs, mow, and stabilize gravel path to the street.
-Need to schedule the walk-thru of the library and grounds (on a Monday or Tuesday later in the day) to
include SVC, BA and Chris Andrews. SVC also to meet with KC about financials.

-All but two WIFI access points were down; Triplet Computers came in and located the units that were
working (location had not been known since initial installation); all have been fixed or replaced. WIFI
improvement already noted by staff and patrons.

-Fire suppression closet had a leak and it was noted annual inspection was past due; leak repaired leak
and conducted the inspection. We also need to secure an agreement to maintain the generator before it
runs out of warranty;

-Internet service in need of upgrade as it impacts both staff and patrons’ ability to use the internet;
recommended that we boost service to another level starting with new year. Cost is $144.95 a month for
two lines. Consensus of the trustee is to sign up for the new service contract. Other IT items to be
included in a plan to upgrade (pending encumberment of $13,525 of current year appropriation): new
work setup for Lauren who currently uses personal devices to conduct social media and other marketing
efforts; two units for the circ desk; new server switch (current cannot be serviced remotely); all four public
access units and six laptops for staff use. Majority of new units to be surplus inventory units from Triplet
that were unsold and have warranties remaining. Consensus of trustees is to encumber the following
funds:

-$13,525 for IT upgrades and $2,113 for security camera software updates.

-$2,145.50 for Renaissance Web Solutions for the completion of the current website conversion (already in
invoice);

-$1,200 to pay in advance for Kanopy services;

-$4,500 retainer for attorney;

-$5,000 for Libby “Advantage Account” (more flexibility in securing additional copies of a given title)
Money could also be held in reserve for book purchases;

-$105 (est.) to make all staff (excluding students) NHLA members to attend workshops and other training
at lower member rates.

-Estimates not yet available for uplighting for street fagade of building and MCSB room a/v upgrades to
sound and video.

Estimate amount to encumber approximately $S35K plus.

Old Business
a. Digital Media Discussion: Libby, Hoopla, Kanopy
KC drafted community letter explaining the continuing rise in costs to provide services. Difficult to
find a number to include as the fees are dependent on patron usage. Met with state librarian about
how other libraries have pulled back Hoopla. Kanopy bill is consistently under $200 and it could be
capped at a level we choose.

b. HVAC update
Engineer from H.L. Turner to meet with Palmer & Sicard as new plan may need to be developed.
Need to update the CIP committee that we likely need to hold off on spending the funds approved
at the March town meeting until FY 26-27.



8. New Business

a. Draft Donation Policy: KC determined that we have a current policy from 2018. KC will update and
bring draft to June meeting. Meeting with Hooksett Library director who has a good policy in place.

b. Term limits for Trustee positions: After short discussion about current wording in bylaws, trustees
exercised clause allowing an amendment to align term limits with NH RSA which sets elected town
officials terms to three-years. SVC made motion to reflect three year term from five years, EA
seconded. No further discussion. Motion carried.

c. Internet Service and Technology Plan (covered in item 6 above — Director’s Report)

d. Staffing Updates: COLA: 3% and 2% for a regular salary increase (5% across board)

Approval will be voted on at the June trustees’ meeting. Wage forms must be
updated by July 1 to authorize salary increases.

e. Para Librarians certification program: possible plan via NHLA to become a para-librarian; state-
certification; Lauren and Liesel have interest; multiple levels; NHLA membership; # of hours of
professional development; some costs involved; would impact the training line; build into the budget
for 2026-2027. To be on agenda for June 10 meeting.

f. Meeting Room Liquor request for Oct. 11%" Approval granted with requirement to secure police
officer on duty. EA moved to approve. BA seconded. Motion carried.

g. Generator and Uplighting on building (covered in item 6 above — Director’s Report)

9. Public Comment: None present
10. Non-public session, RSA 91-A:3, Il (a) and RSA 91-A:3, II(l)

MG made motion to adjourn meeting at 8:03 p.m. BA second. Motion carried.

Next Library Trustee Meeting:

Tuesday, June 10th, 2025 at 5:15pm at the BFL Library
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