Baker Free Library Monthly Trustee Meeting

Tuesday, June 10, 2025

Draft Minutes

Present: Bob Arnold (BA); Matt Gatzke (MG); Eric Anderson (EA), Sheri Vincent-Crisp
(SVC) and Sheila Williams (SW). Director, Kaitlin Camidge (KC)

1. Call Meeting to Order: BA called to order at 5:15 p.m.
2. Public Comment: None heard

3. Approval of May 13th, 2025 draft minutes
EA moved the minutes; SVC seconded. No discussion. Motion carried.

4. Treasurer’s Report

a. May 2025 General Account:
MG made motion to approve, BA seconded. Should come in below budget
though over on in operations due to unanticipated building expenses and prior
contracted (higher cost) custodial costs. Motion carried.

b. May 2025 RSA and Special Expenditures Account:
EA made motion to accept, SVC seconded. SVC asked what the $1,816.32 was
from. KC reported it was a reflection of items received and deposited the prior
month. Motion carried.

5. Acceptance of Donations: None to report

6. Incident Report: Custodian Andrew found café stove burner had been left on from
the day before. There was a group using the lower-level but no confirmation that they
used the stove. Could have been another user earlier in the day. Despite signage
asking people not to use the stove without alerting staff, people are using it. Need
solution to shut off the unit or lock the controls except when use is requested by
those requesting to use the Café area for an event. Any signage created needs to be
of a non-combustible material and not placed on or next to the stove. KC to look into
availability and cost for locking mechanism for the stove

7. Director’s Report:
-KC held May staff meeting. EA attended. BA asked that trustees be informed of the
upcoming staff meeting via email. Meeting items included, discussion of an
emergency management plan (defining staff roles and various steps); updated staff on
issues concerning increasing cost for all digital media and explained how licensing
works for both Hoopla and Kanopy. An overview of the Summer Reading program was
given and a report on the first circulation desk staff meeting held by Lauren.
-KC reported that Hillstown Cooperative is developing a mentorship program for new
directors;
-Weekly meetings to be held with Juliana and Lauren on the conversion of the



website;

-KC initiated a monthly meeting with Juliana (as youth services librarian and second
most senior staff) to share high level of what director is doing so that this person will
know what is happening when or if KC is away or otherwise not available immediately.
-Learning Pods group sent a letter asking to use public space at the library for its five-
day a week programming until they can find more adequate space. They are a for-
profit entity and therefore would have to pay a fee and are subject to policy
concerning frequency of use. BA made a motion to have KC clarify the meeting room
requirements for-profit orgs. SW seconded. Motion carries.

-KC received a competitive bide from Tuckers for the cabinetry and workspace
changes in the staff room. Trustees asked her to move ahead with presenting to the
Foundation for potential funding.

-Generator agreement is signed.

-At nearly year end, budget will be ok, but over in operations, under in wages. The
bottom line is the more important figure.

-SVC now on the bank accounts and removed all other old trustee and staff names
from the account. BA also added as a signer. KC has our approval to view the
account data online.

Old Business
a. Digital Media Discussion: Libby, Hoopla, Kanopy (no action needed, only
update)

-KC met with Bobby Schlosser from NH State Library about trends with all e-
media resources which many libraries who have offered Hoopla and/or
Kanopy are starting to drop due to increased service cost and vastly increased
usage by patrons. For Bow, we spent $15K last year but are on target to by
S20K for this year. Not sustainable as it exceeds both what is in the budget and
what little income comes in from passports which originally was believed could
cover the costs. Given the high usage, that is not the case. Libby is under
utilized. We could go with a Libby “Advantage” plan which would allow BFL to
secure our own e-copies of items to reduce the wait time for our patrons.
There may be interest in creating some kind of co-op to share items with other
libraries. Need to fine tune how we inform patrons that we have no choice but
to also drop at least Hoopla if not Kanopy. Will retain through this summer and
decide after that. Manchester Library had a patron donate the fees to keep
Hoopla.

b. HVAC update: still awaiting further information about engineering, costs and
how to proceed. Further coordination of engineering and HVAC company
needed. May need to inform town that we must hold back on the warrant
article approved and possibly seek more funds next year.

c. Staffing Updates (rate of pay letters/open positions)
-Ashley coming back for two hours a day (7:30-9:30 a.m.) Will be short on circ
desk but Christina will cover until she leaves in August for her new job;
Ashley will need to decide if she will return to prior hours. Position will need
to be advertised if she decides not to fully return.



-KC asked trustees about how she should proceed with posting positions in
general. As long as positions to be posted are within budget she does not
need to run the process (nor candidates) by the trustees other than when
she is ready to recommend a specific hire. Student positions are filled for the
summer now that they are back from college. When they return to school, KC
will advertise for clerks for 8-10 hours a week. Late July-early August
timeframe, especially night clerk spot.

d. Town now needs rate of pay letter for staff, KC explained how wages and
increases were calculated. Trustees discussed going with 5% increase (COLA
and step included) SVC moved to submit the 5% increase to town finance
person. SW seconded. Motion carried.

9. New Business
a. Updates on EQY spending/encumbrances/plans for lapsing funds based on
current year bottom line budget.
KC reviewed proposed items to encumber funds (cost proposals received
except where noted) for the following:
-Triplet Computer ($13,525) to replace all staff, public and circ computers
and network switch. BA made motion to encumber funds. SVC seconded.
Motion carried.
-Renaissance Web Solution ($2,147.50) for conversion of current website to
new platform. BA made motion to encumber funds. SVC seconded. Motion
carried.
-East Coast Energy Systems, LLC ($2,175) for generator maintenance
agreement. BA made motion to encumber funds. SVC seconded. Motion
carried.
-Eric Stern ($4,500) for legal services including policy review. BA made motion
to encumber funds. SVC seconded. Motion carried.
-Arcomm Communications ($2,113.45) to upgrade software/app for security
cameras currently no longer serviceable. BA made motion to encumber funds.
EA seconded. Motion carried.
-Okeefe and Flanagan ($2,530) for uplighting for 1914 fagade. BA made
motion to encumber funds. SVC seconded. Effort will be made to confirm
whether cable or junction box is still there from prior units. Motion carried.
-Elliot Controls ($9,500) for 5-year contract; with patches and updates on a
regular basis. BA made motion to encumber funds. SVC seconded. Motion
carried.
-Libby Advantage Plan ($5,000) BA made motion to encumber funds. SVC
seconded. Motion carried.
-Kanopy $1,200 for platform fees. SVC made motion to encumber funds. SW
seconded. Motion carried.
-$42,690.95 total.

Quotes for MCSB room tech upgrades and recommended seal and drain work
for parking lot to be received and considered for inclusion in funding
encumbrance. Trustees will host a special meeting on Tuesday, June 24 to



provide final approval of encumbered invoices.

b. Building/Maintenance walk-through report developed with KC, BA, Andrew
Morash and Chris Andrews leading the walk-through.

-Exterior items identified:

-roof patching in various areas, including temporary work done during winter
storm

-window seals in several locations

-stucco missing under bow window unit

-shed replacement (longer size needed for ladders)

-trimming bushes in various areas

-hose reel to get hose off the ground and neaten the area

-floor in server room is asbestos and possibly extends into the 1914 section
-green fascia board at roof line needs replacement in a few sections

-check fascia material on northside which is stained/streaked (determine if it
can be power-washed)

-parking lot needs crack sealing and drains may need to be rebuilt; paved
walkway to building also has a crack through the center of the sidewalk

-bow windows in 1914 room alcove need storm windows to protect them from
damage

-railing at main/front entrance needs maintenance (rust and uneven surfaces
including welds), possible replacement once more closely examined

-clear caulk around perimeter of main entrance concrete needs to be redone
in various areas as water is getting in under the material

-cleaning out the walkway drains and emergency steps

-make sure emergency door stays locked; install an alarm when door opened
or ajar.

Interior items identified:

-small ceiling vent loose in café area

-plan to buy a new handrail (location not fully noted but will investigate)
-labeling all shut off valves in case of emergency or when in need of repair
-battery-operated leaf blower for easier maintenance of walkways and other
exterior tasks

-mats at entrance are in need of replacement as current ones to be removed
for safety hazards

-painting schedule and plant to be developed for interior space

-Palmer and Sicard sheet of planned maintenance, life expectancy, etc. already
received.

10. Public Comment: None heard

SVC made motion to adjourn at 7:35 p.m. EA seconded. Motion carried.
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