Baker Free Library
Monthly Trustee Meeting
Tuesday, August 12, 2025

Approved September 9, 2025

Present: Bob Arnold (BA); Sheri Vincent-Crisp (SVC) and Sheila Williams (SW). Director, Kaitlin
Camidge (KC)

1. Call Meeting to Order: BA called meeting to order at 5:21 p.m.

2. Public Comment: none heard

3, Approval of June 10, 2025 draft minutes

BA moved the minutes. SVC seconded. No discussion. Motion carried.

4. Treasurer's Report

a, July 2025 General Account:
SW made motion to approve. SVC seconded. Motion carried.
b. July 2025 RSA and Special Expenditures Account

BA made motion to accept, SVC seconded. Motion carried.

5. Acceptance of donations. None to report

6. Old Business

a. Ben Hefford of Palmer and Sicard gave a presentation of the HVAC update and proposals,
See attached.



b. Alternate trustees.

Letter of interest from Margaret Byrnes, Motion by BA that she be suggested to the Select Board
as alternate. SVC seconded. Motion carried.

¢. Open positions.

Interviews have started. Application time still open. KC will present board with candidates when
decided.

d. Tutoring policy review.

Draft has been given to go over and discuss next meeting.

7. Directors report

Turning the page on the fiscal year has gone well. KC will keep us informed as monies are
encumbered.

Front desk coverage is still being talked about.

KC met with a rep from NH magazine to talk about the library and what a library like BFL
means to the town.

There have been meetings with the new website designer and the process is moving
along.

No incidents to report.

Summer reading programs for both youth and adults went well and were well received.
Many local Bow and Concord businesses supported us.



The server closet has been cleaned out in preparation of all the technology work that will
be done in there over the coming months. Old technology will have to be disposed of. Triplet
will do for a cost. It was suggested to try Staples as well.

HVAC and roof are a continuing concern.

8. New Business
a. Updates on EQY spending/encumbrances/plans for lapsing funds. (Help)

b. CIP update, KC will attend and meetings at their request, Will start another CIP line to
include additional HVAC equipment as needed. Motion to accept BA. CVP second.
Motion carried. Motion to bring HVAC presentation to CIP. BA moved. CVP seconded.
Motion passed. Motion to accept BA. CVP second. Motion carried.

c. Approval of request for alcohol use in library.

d. Cistern update with Chris Andrew. The original design was not followed as indicated on
the building plans. The green light indicator is not working and there can be several reasons
why. The pony pump could be nonfunctioning. The water levels need to be monitored as this is
important for our sprinkler system. The worst case would be that the tank may need to be
replaced. Or just dug up to see where the leak is. We can monitor at this point and just see if we
can make it through the winter. Our cistern is not on the town CIP list. We could possibly use
our $20,000 emergency fund if necessary.

The building lighting is another concern as the existing fluorescents will need to be
replaced.

e. Circulation policy first look. Our homework for next meeting.

9. Public Comment. None

Moved to adjourn at 7:22 BA, Seconded SVC, All in Favor

Respectfully submitted by Shelia Williams



