
Baker Free Library Monthly Trustee Meeting 

Tuesday, September 9, 2025  
 

Approved Meeting Minutes 
 
Present:  Bob Arnold (BA), Matt Gatzke (MG), Shelia Williams (SW), Sheri Vincent-Crisp 
(SVC);  Eric Anderson (EA), Kaitlin Camidge (KC), Margaret Byrnes (guest and proposed 
alternate trustee)  
 
1. Meeting called to order by SVC at 5:21 p.m. as BA is to arrive late 

 
2. Public Comment:  none heard 
 
3. Approval of August 12th draft minutes:  BA made motion to approve. SW seconded. 

Date of meeting to be added along with SW’s attribution at the end of the minutes.   
Motion carried with MG and EA abstaining since they were not present at the August 
12 meeting.   

 
4. Treasurer’s Report 

a. August 2025 General Account 
MG asked where new custodian’s salary is accounted for as no separate line 
exists in the budget. KC reported that his salary is included along with other 
staff salaries. Previously we had used a third-party vendor so it was under 
Building Maintenance. KC will meet with auditors soon to review financials.  
SVC moved to approve report as presented. MG seconded. Motion carried.  

b. August 2025 RSA and Special Expenditures Account 
KC commented on how Hoopla fees continue to grow due to patron usage. 
General discussion about how to proceed with discontinuation of this service 
after further analysis including actions by other libraries to eliminate hoopla 
due to escalating costs. Will require appropriate communications campaign 
with patrons once decision is made to end the service.  Passport income 
continues to be come in, but it has slowed down. (Passport income has always 
been assumed to help pay for HOOPLA, but this is no longer the case as patron 
usage has gone up significantly from when first offered.) MG moved to approve 
report as presented. SW seconded. Motion carried.  
 

5. Acceptance of Donations 
None meeting approval threshold, but comments were offered about Foundation 
paying for upcoming staff room improvements (cabinets).  MG to speak with KC 
about possible funding of staff refrigerator.  
 

6. Director’s Report 
--Trustees to review circulation stats and programming report included in meeting 
documents on their own.  
--The website should be live by end of October. 
--Three positions have been advertised and active staff involvement in the interview 



process for each (tech services, youth services assistant and PM circ person). 
--Trustees gave KC the green light to continue reviewing policies and making 
suggestions for updates, changes, etc.  
--Quote from HD was accepted for driveway work, but they just sent email asking us to 
close on short notice to complete work this week.  MG made motion to allow director 
discretion to determine when best to close the library fully for up to two consecutive 
days. Staff will work remotely using new laptops with connectivity on the first day. 
Second day, patrons will have access but will need to park in back-up parking areas. 
SVC seconded motion. Motion carried 
--Triplet Computer has completed all replacements and upgrades for staff and public 
computers.  
--ARCOMM updated security cameras. 
--Elliott Controls completed update to HVAC management system and installed new 
computer. 
--Chris Andrews attempting to reach out to Ryan Fontaine to come make roof patch 
which was discussed at a prior meeting.  
--KC is busy with matters related to the transition to the new fiscal year. Unknown yet 
what the final total is that we will be giving back to the town. Working with Cheryl and 
Abe on related reporting. Other projects included in the monies encumbered at the 
June meeting are nearing completion. FY24-25 items to be finalized. Budget matters 
related to FY25-26 are also in discussion related to CIP budget. HVAC upgrade and 
estimated cost will require more complex actions, including items for budget and CIP 
committees and for ’26 town meeting.  As of this meeting we are 14.88% through the 
budget and 16.6% through the fiscal year. Again, HOOPLA costs are of concern as there 
is no cap on this service. It is based on patron usage.  
 

7. Old Business 
a. HVAC and Cistern update: Cistern is leaking and Chris Andrews asked for 

permission to keep things moving along with vendors to come up with cost 
estimate. NH Fire will be coming here. Revised HVAC estimate received from 
Palmer & Sicard. General discussion about how to pay for the project. Wil 
require further work with Budget and CIP committees. KC given the ok to move 
things along and to involve Mark from Palmer & Sicard to answer questions 
which will arise at town-related meetings.  

b. Alternate trustees: Margaret Byrnes appointment is pending approval by 
Selectboard. 

c. Open positions: update on hiring process 
KC shared Ashley’s resignation letter from technical services.  Suggested that 
we accept resignation and keep her on as a sub until we hire someone or she 
cannot sub.  EA moved to accept the resignation with regret and allow KC have 
her sub until a replacement is found. SW seconded. Motion carried. Eight 
people have been interviewed for the PM circulation position.  Some student 
applicants are under 16 so we cannot move forward with them to adequately 
fill the position. Position requires 8 hours a week with sub ability.  John Pennell 
from Hooksett is a candidate under consideration. College student at NHTI and 
also involved in town government in Hooksett. Knows technology involved. 4-8 
pm two days a week. He can cover spots as needed. $11 per hour. SVC made 



motion to approve the hiring of John Pennell. SW seconded. Motion carried. 
 

d. Circulation Policy review: HB 273 requires us to turn over circulation history 
for minor patrons if requested by parent or guardian so policy was updated to 
reflect new changes to laws. Also updated library hours of operation. MG  
made motion to adopt the revised policy as presented. SW seconded. Motion 
carried.  
 

e. Updates on EOY spending/encumbrances/plans for lapsing funds: The items 
were addressed in earlier meeting discussion as noted above.  

 
 
8. New Business 

a. 2026/27 budget discussion: KC will be looking to work on next year’s budget 
once things are finalized with 24-25 reporting and continued discussions about 
HVAC replacement.   

b. Support of 300 anniversary celebration: EA asked if library will actively 
participate in the town’s anniversary celebration. KC willing to attend future 
meetings of the celebration committee. Could provide space for events, host 
special displays and programs.   

c. MG reminded trustees that KC’s one-year anniversary is approaching quickly 
and that he would like one other member to work with him on her review and 
work with work on the development of goals for the new year.  It was 
recognized that this past year has been a robust one with KC getting up to 
speed rapidly and that she has been involved in many positive changes and 
has also dived deep into operational, fiscal and policy matters. KC offered that 
one of her goals is to create our own “Library of Things” and potential to 
collaborate with other libraries to share items in some cases.  

9. Public Comment: none heard 

Adjournment: SW made motion to adjorn at 7:24 pm. MG seconded. Motion carried.  

Respectfully submitted by Matt Gatzke 
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