Baker Free Library Monthly Trustee Meeting

Tuesday, October 14, 2025 at 5:15pm

Draft Meeting Minutes

Present: Eric Anderson (EA), Sheila Williams (SW), Matt Gatzke (MG), Alt. Trustee,
Margaret Byrnes (MB) serving as voting member due to medical absence of two other
trustees Staff: Kaitlin Camidge (KC)

1. Call Meeting to Order
Meeting called to order by EA at 5:15 p.m.

2. Public Comment: None Present

3. Approval of August 12th draft minutes
EA moved to approve as printed. SW seconded. Motion carried (4-0).

4. Treasurer’s Report

a. September 2025 General Account
Things are in line with the target for end of first quarter.
MG moved to approve. SW seconded. MG asked about postage fees in one
budget but paying for services offered in other budget. Motion carried (4-0).

b. September 2025 RSA and Special Expenditures Account
KC reported that $300 was received as a grant from NH Humanities money
which was then paid out for speaker it was intended to cover. Passports down.
Tutoring room revenue shown is for individual use. MG moved to approve. MB
seconded. Motion carried (4-0).

c. EQY 2024/2025 Report provided for informational reasons. Reflects
encumbered funds from last year.

5. Acceptance of Donations
Discussed 2026 calendar promotion which has to say “suggested donation” as we
cannot sell items. If it is to be sold, the Foundation would need to handle it.

6. Director’s Report
-Statistics as presented in printed report shows boost in new patrons, “get a library
card” promotion was successful.
-People counter iroken, KC will investigate new system (est. $1,500) or $300 to replace
with what we have presently. More expensive unit affords greater reporting ability, but
replacing what we have is adequate.
-Audit is done and KC participated as appropriate and provided information as
requested.
-Website is up and running. All staff will be trained to help keep site ADA compliant,
including testing posters (PDF) and items to be posted. John Pennell working the circ



desk will do a periodic audit to keep site compliant.

-John has been a great addition to the team working Monday and Thursday evenings)
-Had a great staff development day...more operational items in the cloud so some
training was done during the day including CPR, First Aid, AED and Fire Extinguisher
trainings.

-Next month, calendar of suggested closures for 2026 will be presented and will include
a training day for next year and offer more training events, perhaps half-days.

-MG made a motion to adjust closing time on Nov. 26 to 2:00 p.m. for Thanksgiving
Holiday. SW seconded. Motion carried (4-0).

-Schedule Brite Magic carpeting cleaning for December 23 to allow for minimal patron
disruption and drying time. KC will look at a date for next year to lock in date each year.
-Elliott Control completed update of HVAC system operating software.

-Tucker Cabinets coming end of October to install units. Refrigerator needed to
complete the installation. Placement to avoid least window obstruction. Visual
screening will also be applied to give staff more privacy while at their desks.

-A staff lounge and area to take a Zoom meeting will be created in the former tech
room on the lower level. Consensus of trustees present was that KC should proceed
with this action.

-Due to a recent roof leak in the 1914 section of the library, a quote is needed to start a
CIP line for flashing woodwork replacement.

Old Business
a. HVAC and Cistern update

(HVAC) KC reported that the Budget committee concerned why such a huge
dollar amount is now being requested when at first the town was asked to
approve a much smaller number. Fact is, further investigation since the town
meeting confirmed major engineering and building design issues which will
prevent a simple replacement of an air handler. Member of the budget
committee and another HVAC company inspected the area and noted the
challenges and how current system was incorrectly installed. Also, 2020
installation of new compressors were found not to be in sync with system in the
attic area. Systems in attic operates with a different rating of coolant than the
compressors which could shorten their lifespan. Trustees will further
discussion need to change how we allocate money and consider possible
restructuring of CIP accounts. The opinion of the HVAC review is that our
current system has 3-5 years of service left in them and that we should work on
long-term saving options. This will also be addressed by the town’s Facilities
Committee which reviews similar systems in other town locations.

Chris Andrews provided an extensive review of current systems at the BFL and
he recommends that we use funds to have an professional engineering
evaluation made of the current HVAC system and other building systems. Work
toward a 7% increase in costs. Consensus of trustees was that we should
regroup and have KC obtain a quote for such a study.

b. (Cistern) KC reported that it was determined that what may have happened
with the cistern this summer is that when the system is tested annually by



NHFP, the cistern was not refilled. Each time it is tested, water is removed from
the cistern and Bow FD usually has to come and refill it. There may not be any
leak at all, but we do need to create a CIP for its future maintenance and
potential replacement as there have been piping issues.

Open positions: update on hiring process

-John Pennell doing well.

-Youth services assistant interviews on going; working to let Julianna take the
lead as she will be managing them; only one person so far. For now, she feels
she can function with the post remaining open longer. Hold off on hiring until
March 2026.

-Staff have been working on a vision for how the lower level is managed. A teen
space is of interest along with a mobile circulation desk. Juliana has been re-
evaluating the entire focus of the youth programs, focus more on teens.
-Ashley would like to return to her tech services position. Amy and KC
discussing and are In favor of bringing her back, another candidate now has
library degree and was a teacher might assume the youth services position.
Ashley would assume the job that was posted, not the job she left. Will allow
for better Saturday rotation allowing Liesel to be off on Saturdays.

SW moved that we accept Ashley in the position as discussed to begin Oct. 20.
MG second motion. Motion carried (4-0).

Meeting room policy: New policy is working but we never addressed Christmas
as a black out date (or any other holiday) to avoid rentals on those days.

MB made motion to adopt that change to not permit use of building on closed
holidays. Motion carried (4-0).

8. New Business

a.

2026/27 budget discussion (moved to the end of agenda)

SW made a motion to approve a 5% salary increase which includes 3% COLA
and same 2% step increase as town staff. MG seconded. Motion carried (4-0).

After general review and discussion of draft budget, MG made motion for KC
to proceed in her work with the town in finalizing a proposed budget. MB
seconded. Final FY26-27 budget to be presented to Trustees at November
meeting. MB seconded. Motion carried (4-0).

Purchasing Policy

-KC informed Trustees that we do not have a purchasing policy in place. Policy
would create structure/process as we move forward with future expenditures.
The town has such a policy. MG moved to have KC create a draft policy. SW
seconded. Motion carried (4-0).

Old 1914 portion of the building: Trim and flashing around building
-Fontaine Construction and Chris Andrews reviews 1914 roof area and
identified fascia boards are rotten and need to be replaced as well as the



metal flanges; piece of interior plaster has fallen where water has intruded.
No money presently but we will need an estimate for a total replacement. his
will require created of a new CIP. Temporary patches were made. Consensus
of Trustees was that we should move ahead with creation of the fund.

d. Warrant Article: Establishing Trust Fund for unexpended funds
-After consultation with town and attorney, consenus of the Trustees is that we
will return unexpended funds to the town. It was noted that funds coming from
a non-lapsing fund can be transferred to the next year. This was done in 24-25
for $12,000 to cover programs and supplies. KC will move that money back.
Money from the Special Account had been used to cover shortfall in the
General Budget.

e. Closures: Close at 4pm on Wednesday the 26™
-This was addressed in earlier portion of the meeting. 2PM approved.

f. Trustee meeting calendar/dates in near future
-At the suggestion of KC, the trustees agreed to hold the November meeting
one week earlier on Tuesday, November 4 to be able to review the final
proposed budget and provide time for KC to have it back to the finance director
to present to the Budget Committee (meets the following week).

9. Public Comment: None present
10. Adjourment

Motion was made by MG to adjourn the meeting at 8:18 a.m. SW seconded. Motion
carried (4-0).
Next Library Trustee Meeting:

Tuesday, November 4, 2025 at 5:15pm at the BFL Library
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