Baker Free Library Monthly Trustee Meeting

Tuesday, November 4, 2025 at 5:15pm
Approved Meeting Minutes

Present: Bob Arnold (BA); Eric Anderson (EA), Matt Gatzke (MG), Sheri Vincent-Crisp
(SVQ), Alt. Trustee, Margaret Byrnes (MB) serving as voting member due to medical
absence of a trustee Staff: Kaitlin Camidge (KC)

1. Call Meeting to Order
Meeting called to order by BA at 5:35 p.m.

2. Public Comment: None Present

3. Approval of October 14th draft minutes
MB moved to approve as printed. MG seconded and noted typo to be corrected on
page 1. Motion carried (3 in favor; 2 abstains)

4. Treasurer’s Report
a. October 2025 General Account
EA moved to approve report. SVC seconded. KC reminded trustees that certain
lines will be close to zeroing out since annual subscriptions are paid at once and
not over time. Motion carried (5-0).
b. October 2025 RSA and Special Expenditures Account
MG moved to approve. SVC seconded. Motion carried (5-0).

5. Acceptance of Donations
No specific donations requiring trustee approval, but cash donations were received
from various patrons in memory of Norma Raduazo, longtime supportive patron.

6. Director’s Report
-Circulation is up; cataloging public computers and museum passes (check in and out)
are now included in figures.
-State has switched vendor that works with cataloging but that firm just announced
they are going out of business. No cataloging vendor as of now. May take Ingram
longer to service book orders. Gibson’s offered 30% off to acquire books. Staff will do
a trial run to see what happens with Ingram. Trustees supportive of using Gibson’s.
-Staff will purchase tote bags for $1,000 to raise money via suggested donation. $20
each. Will pay for the totes out of the RSA account.
-Tech time with Liesel now has a regular following. Age profile is 60+.
-Youth Services Assistant position will remain vacant for now, KC checks in with
Julianna routinely, updates with her about what KC is doing. Julianna has things
planned through April and seem ok with no filling the vacant position. May see more
candidates toward end of current school year.
-Elliot Controls meeting. Walked staff, including Andrew, through new software and
already seeing better management of building temperatures and comfort. KC alerted



trustees that we may see a spike in utility costs as the base temps were set far too low
for system to be able to maintain temperature.

-Facilities committee walked the building with KC. One committee member with
building engineering background committed to return to speak with KC about a long-
range plan for helping to keep current HVAC system working until CIP is more fully
funded.

-Staff room cabinets and countertop installation to begin 11/5.

-Fontaine was contacted about 1914 fascia issues but KC is awaiting an estimate for the
work.

7. Old Business
a. HVAC and 1914 flashing/trim and metal work update
Addressed in discussion above.

b. Circulation policy: BA made a motion to adopt a revised circulation policy
with amendments recommended by library legal counsel and Primex and to
approve use of the new form for new card application and minor record
request form. SVC seconded.

c. 2026/2027 budget discussion
KC explained the narrative provided with the budget. Expectation is that we
will soon go in front of the budget committee. KC will alert us when meeting
will be...likely in January. BA and KC will attend.

8. New Business

a. Purchasing Policy:
KC provided trustees with a draft of a new policy based largely on the town’s
policy. To be further discussed and approved at December meeting.

b. Closures: Motion made by SCV for to close at 4pm on New Year’s Eve and
to open at noon on December 19 to facilitate a morning staff meeting. MG
seconded. Motion carried (5-0).

c. Agreement with town in regard to appropriated funds:

To maintain adequate reserves in BFL bank accounC?t to pay certain vendors
with bills coming due at start of each fiscal year, KC suggested that we
request to receive town appropriations via quarterly checks instead of
monthly checks.

Motion was made by SVC and seconded by MB to request the town to switch
BFL payments to be paid the full amount of the quarterly appropriation on the
first day of each quarter. No further discussion was heard. Motion carried (5-
0). BFL will send a check to the town to cover credit card expenses.



d. Library calendar 2026

MG moved to approve the proposed 2026 holiday schedule of closures, as
well as the 2026 professional staff development schedule. MB seconded.
Motion carried (5-0).

9. Adjourment

Motion was made by BA to adjourn the meeting at 7:05 p.m. SVC seconded. Motion
carried (5-0).
Next Library Trustee Meeting:

Tuesday, December 9, 2025 at 5:15pm at the BFL Library
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