Baker Free Library Monthly Trustee Meeting
Tuesday, December 9, 2025 at 5:15pm

Approved Meeting Minutes

Present: Eric Anderson (EA), Matt Gatzke (MG), Sheri Vincent-Crisp (SVC), Sheila Williams (SW)
Staff: Kaitlin Camidge (KC)

1. Call Meeting to Order at 5:18 p.m. by SCV

2. Public Comment: None present

3. Approval of November 4th draft minutes
EA moved to approve as presented. SW seconded. Motion carried.

4. Treasurer’s Report

a.

November 2025 General Account:

Payroll lines in report do not reflect previous month as new person in town
office gets up to speed. EA moved to approve; MG seconded. Motion carried.
November 2025 RSA and Special Expenditures Account

Balance includes donations from calendars, Giving Tree. KC offered that due to
the arrival of the tote bags (which also must be offered by “suggested donation”
that in the future we might tap the Foundation to take on responsibility for such
items so that can be offered for sale with a fixed price. Some people have only
donated small amounts for the calendars. Bags are $20 and if someone wants a
calendar they can get both for $30. MG to accept the report. EA seconded.
Motion carried.

5. Acceptance of Donations: No donations

6. Director’s Report

a.

People counter: KC contacted the counter manufacturer and they suggested
replacement of the batteries. They are specialized batteries, so they sent her a
set for $60 and the unit is back on line.

Circulation tends to trend downward due to winter weather allowing more time
for weeding and other projects.

Staff room is done with installation of overhead cabinets, under counter lighting.
Awaiting word on a possible donation of a refrigerator.

Annual report finished and submitted to the state.

Pizza Hut Foundation grant application has been submitted with intention to use
toward creation of a Library of Things. Project to be focused on literacy and
applicable books. MG and EA both wrote letters of support.



NHLA Fall Conference was worthwhile. Discussed NH Humanities offering a grant
related to activities for U.S. 250, She has applied for it and if awarded could
help pay for portion of our programs.

Our ILLs are up and due to changes at the state level take more time to fulfill.
Due to this, Amy will no longer handle adult fiction ordering to be able to handle
ILL. Lauren good at reader advisory so she will take on the adult fiction ordering.
There will be a learning curve as well.

Tote Bags: Trustees agreed to have KC offer a tote bag to staff as a gift. MG to
work with a local vendor to have initials embroidered on the bags.

Abe came in to get the invoices to do. Approves of changes being made in terms
of accounting procedures and tracking, but suggests transition to another person
who can do books for us. We pay him for four hours every other week. Two
hours a week. Sheldon Anderson is Abe. Post the position as a part-time
bookkeeper until filled. MG to forward potential bookkeeper contact to KC.

SILC is group that KC attends meetings of as they are connected to Pembroke.
Started a program for children’s librarians (quarterly meetings). Juliana attended
and found it helpful and will continue to attend.

New LCD unit is all set in MCSB room.

O’Keefe reset exterior lights and they took care of electrical needs in the staff
room.

. Palmer and Sicard and Elliot Controls came out. Turned one off boiler off due to

need for a part. Switching the boilers allow usage to be better shared. Issue to be
fixed once part is obtained.

Heat in KC office was not working again due to valving issue. Now repaired.
Budget committee is meeting in early January. Cheryl Lindner emailed KC that all
library items would be in selectboard packets tonight. Bob Arnold and KC will be
in attendance for the January meeting.

New legislative session with RSA related to the library realm. KC will alert us to
concerning ones. HB 1214 of concern as it seeks to remove control of public
libraries and give it to selectboard. Possible genesis of this has to do either with
concerns over book banning or budgeting matters. Concerned given that NH is
home to the first public library in the US which sought to protect first
amendment rights.

7. Old Business

a.

2026/27 budget needs to have an adjustment made to PT salary line because the
goal is to increase Andrew’s pay-scale and the YS Assistant position needs five
more hours per week which will allow equity in having Saturday coverage.
Increased line by $3,000 for added $4,500 to PT salary line. SW moved to amend
the part time salary line. EA seconded. Motion carried

Fontaine has not yet provided an estimate for the 1914 wing roofline fascia
boards. We may need to look elsewhere for an estimate.



c. KC will reach out to library counsel for his opinion on the draft purchasing policy.

8. New Business

a. Grant update (addressed above in the Director’s report)

b. January-March trustee meeting schedule adjustment made. Will meet: Jan. 14,
Feb. 11 and Mar. 9

c. Vacation time requests
KC sought opinion of trustees on how to manage staff requests to carry over
unused vacation time that exceeds totals allowed via current policy based on a
calendar year. During COVID, things may have departed from policy. Two staff
members are in this situation. Discussion included encouraging them to take
time. Current policy is based on years or service and accrues weekly. Eligible staff
can carry over 80 hours but they must be used by end of the next year or
forfeited. The current practice of allowing this creates potential for budget and
staff coverage impacts. Concern is that the potential of large payouts could
impact our budgets if staff were to leave their positions. Motion was made by EA
to amend policy to change from calendar year to fiscal year for carrying over
hours per the policy. Any hours over 80 will lapse. MG seconded. Motion carried.

d. Director evaluation update to be added to January agenda. MG to follow up
between meeting dates with fellow trustees for feedback on draft review before
seeking trustee signatures and scheduling meeting with the director.

9. Public Comment
10. Adjournment: MG moved to adjourn at 7:07 p.m. SW seconded. Motion carried.

Next Library Trustee Meeting:

January 14, 2026 at 5:15pm at the BFL Library



