
Baker Free Library Special Trustee Meeting 

Tuesday, January 6, 2025 

Draft Minutes 

Attendance:   
Present: Sheri Vincent-Crisp (SVC); Matt Gatzke (MG); Eric Anderson (EA), Sheri Vincent-Crisp 
(SVC)  Staff: Kaitlin Camidge, Director 
Absent: Bob Arnold (BA) and Sheila Williams (SW) 

 

1. Call Meeting to Order:  
The meeting was called to order at 5:30 p.m. by SVC who presided in absence of BA.  
 

2. Public Comment: None heard 
 

3. New Business 
a. KC provided an overview of situation regarding the recently received cost 

estimate ($63,075) to replace the trim/metal work of the 1914 section of the 
library. The entire roofline exterior of the building is in need of replacement. 
Emergency repair work executed earlier in the year remedied in the short term a 
series of leaks. While making the repairs, the contractor, along with town 
facilities committee members, noted that in order to prevent future water 
intrusion, this work needs to be done in the near future.  Issues include 
deterioration of metal (tin) trim elements as well as wooden fascia boards and 
other trim which are rotting.  
 
It was suggested by the town’s financial director that the trustees consider re-
prioritizing CIP accounts already in existence and that the trustees prepare a 
letter of explanation to the budget committee. Currently, no CIP account exists 
for the work needed to be done to the 1914 section of the library.  The current 
timetable would need to be rearranged to put off upper and lower carpet 
replacement as well as HVAC replacement to allow us to address the water 
intrusion issues in the coming year.  
 
The trustees are recommending that a warrant article be drafted to approve the 
use of $63,075 from existing CIP accounts to replace the tin roof, fascia and trim 
elements of the 1914 addition to stop further intrusion of water into the interior.  
SVC moved to approve $63,075 be re-appropriated via a warrant article at the 
town meeting using existing funds in the carpet and HVAC CIP accounts to 
replace the tin roof areas, fascia boards and trim of the 1914 section of the 
library. EA seconded. Motion carried (3-0). 



 
SVC moved to accept the letter drafted by KC to be sent to the members of the 
budget committee.  EA seconded. Motion carried (3-0). 

 
b. Revised Library Card Application 

KC reviewed draft of new library card application which accommodates HB 237 
which created a new requirement for minors to have a parent or guardian sign 
their card application.  SVC moved to adopt the new library card application 
which now asks for the date of birth for all applicants. EA seconded the motion. 
Motion carried (3-0). 
 

c. In order to accommodate the attendance of the director and chair of the 
trustees at the January 14 meeting of the Bow Budget Committee meeting, KC 
asked the trustees to delay the start of their regular meeting on that date to 7:00 
p.m. Trustees agreed to this request. 
 

4. Public Comment: None heard 
 

5. Adjournment:  MG moved to adjourn the meeting at 6:28 p.m. SVC seconded. Motion 
carried (3-0). 
 

Respectfully submitted by Matt Gatzke, Secretary 

 


