Baker Free Library Monthly Trustee Meeting

Wednesday, January 14, 2026
Draft Meeting Minutes
Attendance: Eric Anderson (EA), Matt Gatzke (MG), Sheri Vincent-Crisp (SVC), Sheila
Williams (SW), Bob Arnold (BA), Alt. Trustee Margaret Byrnes (MB) and Director Kaitlin
Camidge (KC)

1. Call Meeting to Order
BA called the meeting to order at 7:02 p.m.

2. Public Comment — None

3. Approval of December 9th draft minutes

SVC made motion to approve the 12/9/25 minutes, EA seconded. Motion carried (5-0)

4. Approval of January 6, 2025 Special Meeting
MG made motion to approve the 1/6/2026 minutes, SVC seconded. Motion carried
(5-0)

5. Treasurer’s Report
a. December 2025 General Account
Question was asked about why the Special Programs budget is over 100%.
Changing how we account for monies moved from non-lapsing fund. In next
year’s budget, we increased amount of money in programs so that we do not

transfer money from the non-lapsing fund. Programming will no longer be paid

for out of the non-lapsing account. Occasionally monies for programming
could come out of the non-lapsing if using monies donated to the library.
Books purchases are way under-expended due to supply issues. Not all books

ordered are here so the cost is not reflected yet in the budget. SVC moved to

approve the report. EA seconded. Motion carried (5-0)

b. December 2025 RSA and Special Expenditures Account

Donations were noted. SVC made motion to approve. SW seconded. Motion
carried (5-0)

6. Acceptance of Donations: None

7. Director’s Report
a. 72 notary appointments in 2025 (more requests coming in); 130 passport
appointment processed;
b. State library hiring issues due to freeze in place; closing 8 hours per week;
ILL staffing is lower so deliveries have been delayed.
c. Staff meeting with Triplet on MS365, all systems now in the cloud.
d. Posted bookkeeper position on the website



e. Custodian position — job offer was made today. Person accepted. Background
check and drug testing under way. Hope to have person on board by mid-
February.

f. A second quote will be coming from contractor from Canterbury for the 1914
roofline issue.

g. Pest control company coming here to give a quote for rodent and ant issue
which came up in recent weeks.

h. Generator alarm has been giving a false alarm for low fuel. KC was able to
learn how to squelch the alarm. Fuel was not low at all.

i. Connor Parzick from BHS gave us a quote and timeline for further upgrading
tech in the MCSB Room. Plan is to wait until end of year to see what funds
may be remaining to use in this area.

j.  Palmer & Sicard came out to start the second boiler. Insurance company was
concerned about some corrosion.

k. Analarm was heard coming from lower-level janitorial closet. It was from
the sewage pump that handles lower bathrooms and café area sink. Giving
false indication for high-water levels. Chris Andrews ordered a part which
was installed and bathrooms were back on line.

|.  Meet-the-Candidates Night — February 19, 2026 at 6pm is tentative date and
time.

8. Old Business

a. 2026/27 budget discussion
Budget committee did not request attendance by trustees. Town financial
director will inform KC if the committee has questions.

b. 1914 flashing/trim and metal work update
Address above in director’s report.

c. Director evaluation
Trustees excused KC so that trustees could sign her review. BA and MG to
meet with KC within the next two weeks to present her with the review.

9. New Business - None
10. Public Comment - None

SVC made motion to adjourn at 8:07 p.m. SW seconded. Motion carried (5-0)

Next Library Trustee Meeting:

February 11, 2026 at 5:15pm at the BFL Library
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