
Baker Free Library Monthly Trustee Meeting 

Wednesday, February 11, 2026  
 
 

Approved Meeting Minutes 
 
Present:  Bob Arnold (BA), Shelia Williams (SW), Sheri Vincent-Crisp (SVC), Matt 
Gatzke (MG), Eric Anderson (EA)  Director:  Kaitlin Camidge  
 
1. Meeting was called to order at 5:18 p.m. by BA 

 
2. Public Comment – none present  
 
3. Approval of January 14th draft minutes 

EA moved to approve with brief discussion about change in time for candidates’ night 
from 6 p.m. to 7 p.m. February minutes will reflect change in time since it was made 
after the January meeting.  SVC seconded.  Motion carried.  (5-0) 
 

4. Treasurer’s Report 
a. January 2026 General Account: 

MG asked when library will return leftover funds to the town. KC and town 
finance director will handle this at the end of the next fiscal year. Town has 
agreed that at start of new fiscal year the libraries appropriations will be made 
quarterly. EA moved to approve the report.  MG seconded.  Motion carried (5-
0). 
 

b. January 2026 RSA and Special Expenditures Account 
KC suggested that we consider ending Hoopla sooner than Concord. End the 
service starting in April are costs continue to escalate. KC will prepare to send 
out notices to patrons about this change. MG moved to approve the report. 
SVC seconded. Motion carried (5-0) 
 

5. Acceptance of Donations: none requiring acceptance 
 

6. Director’s Report 
 

a. Cybersecurity training and the idea of a plan was discussed as town is also 
looking into this issue 

b. Emily, the new custodian, has begun working and already tackling projects 
c.  Foundation interested in what kind of projects might be under 

consideration. KC discussed having a presence in the lower level and our 
need to better serve young adults. Satellite circulation desk and adding a 
staff member to this area envisioned. KC will pursue this with the 
Foundation.  

d. Social media saturation has increased by 100%. Feedback received from a 
random person in NJ. Will examine current social media policy.  



e. Need to update/create a policy binder. KC has compiled active/current 
policies so far (both public-facing and internal).  Also noted which have been 
reviewed by our lawyer.  

f. KC discussed an incident involving a person with a mental health issue which 
was handle appropriately by staff.   

g. Quote shared from Cobb Hill Construction for 1914 roofline materials 
replacement. 

h. One of the two boilers was down. Determined when a new igniter was 
installed, the vendor did not reconnect the units. It was fixed and both back 
in operation.  

i. Evidence of mice and ants were found in the building. KC contracted with 
Tactical Pest to take care of the problem and manage future control.   

j. Eliott Controls finished work on HVAC control systems software. 
 

7. Old Business 
a. 2026/27 budget discussion/Warrant Article updates: Recap of Budget Hearing 

mtg.  BFL-related warrant articles are in the town report for consideration at 
Town Meeting.  

b. Purchasing Policy:  

SVC moved that we adopt the new purchasing policy as created by KC with 
attorney review and shared with the trustees with an amendment about 
purchases of $100 or more by others. EA seconded. Motion carried (5-0) 

c. Candidates Night 

Logistics set. Time now 7 p.m. due to special school board session on school 
choice legislation which will not end until after 6 p.m. 

8. New Business 
a. Summer Reading prep- Petting Zoo; letter to businesses 

Trustees felt it ok to proceed soliciting sponsors for the program.  
 

b. Collection Development Policy: First Read Through 
KC to begin marking up the policy and will first share Juliana, Liesel and Lauren 
for comments as they order books. Attorney will review 
Rename policy to include book reconsideration policies. Section on displays 
and programs to be added.  

 
9. Public Comment noneheard 

Adjournment: MG moved to adjourn at 6:29 p.m. SVC seconded.  Motion carried (5-0)  
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