Baker Free Library Monthly Trustee Meeting
Monday, March 9, 2026

Approved Meeting Minutes

Attendance: Bob Arnold (BA), Sheri Vincent-Crisp (SVC), Matt Gatzke (MG), Eric Anderson
(EA), Sheila Williams (SW) and Director, Kaitlin Camidge (KC)

1. Meeting called to order by BA at 5:20 p.m.

2. Public Comment: none

3. Approval of February 11th draft minutes
SVC moved to approve. BA Seconded. Typo to be fixed. Motion carried (5-0)

4. Treasurer’s Report
a. February 2026 General Account: We are 67% thru the FY and 54.62% of budget,
but missing one week of payroll due to timing with bookkeeper and date change
of meeting. MG moved to approve. SVC seconded.
Motion carried (5-0)

b. February 2026 RSA and Special Expenditures Account
MG moved to approve. SVC seconded. Motion carried (5-0)

5. Acceptance of Donations
Donation was made of guest passes by SW to Mt. Kearsarge Indian Museum for patrons

to use. SVC moved to accept the donation with appreciation. EA seconded. Motion
carried (5-0).

6. Director’s Report

a. KC had discussions with other libraries about ending hoopla

b. Wrapping up performance reviews. Two more to complete. All going well.
Cross-training discussions are to take place to better facilitate staff to be able to take
time off. Staff to become trained on who is covering for them and for whom they are
covering.

c. Met with the Bow Selectboard for annual report and went well.

d. Emily has been great in managing snow and ice removal issues. Working in tandem in
Chris and Andrew from the town.

e. Staff are using their vacation time more consistently.

f. KC is taking vacation Aug. 5-14. Board concurred.

g. Continuing to meet with Julianna monthly.

h. March 20 staff meeting addressed hoopla, right-to-know and NHLA membership for
all.

i. hoopla users to get notification of end of service and a link will go on website. She will



still market the digital licensing program to all users. To be reviewed by Bobbi Schlosser.
60-day notice to cancel. May 1 to end the service.

j- Youth Services programs going great. KC got participant parents to update childrens’
cards.

k. Lisel got a grant to have a public discussion on Ken Burns American Revolution.

l. Staff lounge has been painted. KC will look into finding a reading chair for that room.
m. O’Keefe and Flanagan gave a quote for changeover to LED lights. But waiting because
Unitil is offering a program which might offer savings.

n. Cobb Hill walked space for potential teen room and is working on a quote.

7. Old Business
a. 2026/27 budget discussion/Warrant Article updates: Upcoming Town meeting
Bob and Kaitlin will be on hand to answer questions.

b. Collection Development Policy: Comments or Questions
KC continues to meet with staff on proposed changes or comments.

8. New Business

a. Move May 29 “delayed opening day” for PD to May 15.
Change made to make it possible for more staff to be present.

9. Public Comment: none

10. Adjournment
SVC moved to adjourn the meeting at 6:13 p.m. Seconded by SW.

Next Library Trustee Meeting:

April 14, 2026 at 5:15pm at the BFL Library
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