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Baker Free

Tuesday, May 12, 2026

Approved Meeting Minutes

Present: Bob Arnold (BA), Shelia Williams (SW), Sheri Vincent-Crisp (SVC), Matt Gatzke
(MG), Eric Anderson (EA), Alt. Trustee, Margaret Byrnes (MB), Guest: Proposed Alt.
Trustee, Shanka Rice, Director: Kaitlin Camidge

1. Call Meeting to Order: The meeting was called to order by SVC at 5:15 pm.

2. Public Comment: None present

3. Approval of April 14" draft minutes
EA made motion to reconsider MG’s motion reported in draft April minutes. BA
seconded. Motion carried 4-0-1. Issues was a mix up as to who seconded the motion and
a trustee was concerned how the process was carried out. Board positions for 2026-2027
were re-examine. BA moved that SVC serve as chair; BA serve as treasurer and MG serve
as secretary. EA seconded. Motion carried 4-0-1.

4. Treasurer’s Report

a.

April 2026 General Account

MG moved to approve the April General Account, SVC seconded. EA asked about
remaining funds for staff wages. At 80% of year, currently at 70.68% of budget. KC
reported that full-time and part-time wages will balance out one another. (Motion
carried 5-0)

April 2026 RSA and Special Expenditures Account

MG moved to approve the report. SVC seconded. Patron paid for the overdraft
charges that appeared on the report. Will be zeroed out on May report. Motion
carried (5-0)

5. Acceptance of Donations: None that need approval.

6. Director’s Report

a.

Staff Meeting will be held on Friday (discuss Libby, Primex training and end of year
fiscal projects)

Collection development policy on hold until attorney is available to review it.
Incidents (one patron voiced concern over loss of hoopla; back injury was reported
but employee is now back at work).

Corrosion in the boiler was addressed. Once repaired, it damaged the computer
board that controls boiler. $2,100 expense. Computer had symptoms already.

Fire suppression system. No report yet from the team who had looked at items to
be addressed in prior inspection of the library fire suppression systems.



70.68% through the budget; 80% through the fiscal year and met with Cheryl
about funds to encumber. In June, we can consider what items we can consider
encumbering funds for with monies unspent in the current year budget.

On May 2026 statement, we will see that KC will have moved $12,800 back in to
the RSA account which had previously been moved into the General Account to
cover an unanticipated past expense. This is being done to continue with best
accounting practices.

h. Lighting project may not to be done until end of June so we will likely need to
encumber the funds if that happens. We still have the funds for the project this
year, but funds are not built into 2026-2027 budget should the project be delayed
in the current year.

7. Old Business

a.

C.

Hoopla update -

May 1 was last day with hoopla with one smaller bill anticipated.

KC met with Libby rep for training, submitted first Libby Advance order. Patrons
can now submit a request to purchase a new book. On May 15, a digital ILicensing
program will be held to educate patrons on how such programs work and what is
available.

Update on projects: trim and fascia, lighting, landscaping, boiler, steps

Fontaine agreement has been signed. Work not yet scheduled. Custodian Emily
has done all of the outdoor spring clean up. May reconsider how we schedule her
next year do some projects from start to stop. Rep from Eastern Landscaping gave
pointers on items to budget for. Defining who can do what. Steps repair is in
progress. Lighting addressed in Director’s report.

Teen space/lower-level vision (Foundation)

Foundation is in favor of funding the work to convert the book sale room into teen
space. BA mentioned that we need $2K for design work. Three quotes to come in
and are to include design work. Question asked if Cobb Hill’s proposal includes
design work. KC showed photos of Mont Vernon Library’s teen-oriented space.
Personnel policy

General discussion about new language added as updates such as Al guidance,
staff social media protocols and staff participation in political campaigns. MG cited
several typos and spacing issues and asked a few questions about items addressed
in the current policy. EA asked about having an organization chart included. MG
asked why we are including Friends of BFL if the organization no longer exists? SVC
moved to remove all references to the Friends program. BA seconded. Motion
carried (5-0). KC mentioned that staff evaluation will now include the ability for
staff to provide comments as part of their review.

SVC moved to approve the policy with suggested amendments and corrections to
be given to KC by MG. BA seconded the motion. Motion carried (5-0).

8. New Business

a.

Approval of new hires: Youth Services assistant, Circulation desk assistants (3),
bookkeeper update

All current library assistants will be departing for college and other
opportunities by the fall term.



Bookkeeper position was offered to, Meghan, the position. She has accepted the
offer and has signed agreement.

Karla Romero, hired as youth services assistant. Will cover evenings and 5% Saturday.
Sadie Byron ( only student page) will cover Saturdays and every Thursday night.
Wendy Ireland will start in July and will work Friday evenings. Interested in more
hours.

Melissa Donovan will cover all Saturdays during summer and one evening shift if it
becomes available.

SVC moved to approve the recommended new hires as proposed by KC. MG
seconded. Motion carried (5-0)

b. Encumbering funds for FY 2025/2026
-BA moved to approve money for the lighting project. SVC seconded. Motion
carried (5-0).
-Juliana’s laptop is in the budget, but may need to be covered ($1,675) if
happens in new year. Laptop and setup. Senior staff laptops bog down due to
security camera system.
-new laptop and tech support service for Lisel (51,675)
-parking lot drains ($4,300)
-attorney’s fees ($5,000)
-Kanopy ($4,000) (usually no more than $1,200 a year, but without hoopla could
use more usage.
-Libby ($5,000) couple of months.

i. Extra meeting proposal June 23, 2026
Trustees on board with holding the meeting if needed.
ii. Trustees will not meet in July or August.

9. Public Comment: None present
MG moved to adjourn at 7:21 p.m. SVC approved. Motion carried (5-0)
Submitted Respectfully,

Matt Gatzke
Secretary



