
 
Baker Free Library Monthly Trustee Meeting 

Tuesday, April 14, 2026  

Approved Revised Meeting Minutes  

 
Present:  Bob Arnold (BA), Shelia Williams (SW), Sheri Vincent-Crisp (SVC), Matt Gatzke (MG), Eric Anderson 
(EA), Alt. Trustee, Margaret Byrnes (MB), Director:  Kaitlin Camidge  
 

1. Call Meeting to Order 

BA called the meeting to order at 5:16 p.m. 

 

2. Public Comment: None heard.  

 

3. Approval of March 11th draft minutes 

EA moved to approve the minutes.    SW Seconded.  Motion carried (5-0) 

 

4. Treasurer’s Report  

a. March 2026 General Account 

MG moved to approve the report. SVC seconded.  Motion carried (5-0) 

b. March 2026 RSA and Special Expenditures Account  

SVC moved to approve the report.  BA seconded.  Motion carried (5-0) 

 

5. Acceptance of Donations  

Donation solicited by staff to support the Summer Reading Programs. Also received some private 

donations totaling $572.50. Donors and amounts include: 

-Barley House, two $15 gift cards = $30 

-Chunky’s Cinema, four movie passes, 2 popcorn vouchers = $42.50 

-Cobblestone Florist, one gift card = $25 

-Constantly Pizza, 20, $10 gift cards = $200 

-The Friendly Toast, four $25 gift cards = $100 

-Tucker’s, one gift card = $25 

-The Gallo Family, Cash donation for Childrens’ Theater = $150 

 

6. Director’s Report 

-Two concerns from patrons about Hoopla discontinuation. Addressed by KC who will  work to enhance 

collection development within Libby. Lisel to be trained as back-up. Libby Advantage account is set for 

use.  

-KC compiled all active policies for herself and staff and placed in an accessible binder. 

-Met with Primex rep.  

-KC submitted report related to Federal reporting requirements. 

-Expired patron data from expired library cards has been deleted from circulation system.  

-Staff safety protocols to be developed to address occasional concerning behavior by passport clients.   



 
-Parking spots for use by presenters and staff coming in the afternoon a concern at times. Consider 

blocking 2-3 spaces for later-arriving staff (noon and after) and presenters with program load-in/out 

issues.  

-Fire suppression inspection resulted in an estimate of $4,675 of work to be done. KC seeking opinion 

of town fire officials to determine what is required vs what can be deferred.  

-Boiler room repairs needed due to corrosion and water leaks 

-Landscaping quote may be lowered by custodian assisting with initial cleanup 

-Exterior stair repair (right corner) may require resealing entire entry area.  

-Quote to fix two subsiding parking lot drains was received in the amount of  $2,500). KC will check in 

with DPW about possibility of them making the repairs.  

  

7. Old Business 

a. NHLTA conference May 27th with KC, EA, SW, KC attending 

b. Hoopla update (Addressed earlier in the agenda) 

c. Collection Development Policy: Comments or Questions 

KC to be first line of book challenges 

d. Passing of Warrant article: trim and fascia project 

KC contacted Fontaine about fascia work since funds were approved at town meeting. BA 

moved to engage Fontaine to complete the work. SW seconded. Motion carried (5-0). 

e. Teen space/lower-level vision  

KC to present estimate from Cobb Hill for creation of the teen space with the Foundation. Does 

not include furniture or other user-related fitments. 

 

8. New Business  

a. Board positions 

i. Alternate positions/nominations to send to SB 

Shanka Rice was recommended to serve as 2nd Alternative Trustee and MB to be server 

another year. SVC moved to recommend to Selectboard that  Margaret Byrnes and 

Shanka Rice both be approved to serve.  SW seconded. Motion carried (5-0). 

 

ii. MG moved to reconsider the slate of trustee officers for 2026-2027 

SVC, Chair, BA, Treasurer and MG, Secretary. EA seconded.  Motion carried (4 -1 

abstention) 

 

b. Lighting project  

KC explained Unitil and EMC program to update lighting to LED where older fixtures now exist. 

Municipal buildings are the target for upgrades. Two options to consider. Remote controls in 

key location only vs all locations. If the former, Unitil will cover 90% of the cost. BA moved to 

sign energy plan. SVC seconded.  Motion carried (5-0) 

 

c. Personnel policy  

KC reported that Hillstown Cooperative had Eric attorney review our policy as an example. 

Trustees to review and discuss to likely move to approve at next meeting.  

 



 
 

d. Volunteer Policy 

This is new for the library. Previously no formal volunteer agreements in place. MG moved to 

accept the draft policy and make it final.  SVC seconded. Motion carried (50). 

 

e. Update on open positions  

Three positions posted (PT Youth Services; Bookkeeper; PM Circ. Staff ) Circ. Staff position 

includes some weekend and other additional hours. Interview ongoing.  

SVC interviewed bookkeeper candidate. Person would conduct work at the library. SVC moved 

to extend position to Megan Sandifer.  SW seconded. Motion carried (5-0). There will be some 

monies expended to cover the hand-off from one bookkeeper to the next.  Offer a set-up 

stipend. Discuss with the person about how to move forward. SVC and KC to move the process 

along.  

 

Discussion ensued about how best to honor Abe for his years of service as our bookkeeper. Gift 

card and framed portrait of the library to be presented.  

 

f. Alcohol request for May 16 11am-11pm: David Lindquist 

BA moved to approve request and SW seconded. Motion carried (5-0) 

 

g. Discussion of some unanticipated expenditures was initiated by KC. Topics included in earlier 

points in the minutes. Aim is to prioritize those with more immediate consequences.  Trustees 

felt that the leaking boiler ($1,100), the ($1,200) for the step and entry repairs be acted upon 

immediately.  Cost for the proposed lighting energy upgrade would likely be covered 90% by 

Unitil. Once KS meets with fire officials and Emily begins landscaping clean up, we will then 

know if other expenditures are completely necessary.  

  

9. Public Comment: None heard 

 

Adjournment: BA moved to adjourn the meeting. SVC seoncded. Motion carried (5-0) 

 

Respectfully Submitted: 

Matt Gatzke 

Secretary 

 


