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Baker Free Library Monthly Trustee Meeting

Approved Meeting Minutes
June 23, 2026

Present: Bob Arnold (BA), Shelia Williams (SW), Sheri Vincent-Crisp (SVC), Matt Gatzke
(MG), Eric Anderson (EA), Alt. Trustee, Margaret Byrnes (MB), Alt. Trustee, Shanka Rice
(SR), Director: Kaitlin Camidge

1. Call Meeting to Order
The meeting was called to order by SVC at 5:17 p.m.

2. Public Comment
None heard

3. Approval of May 12™draft minutes and revised April 14t draft minutes
MG moved to approve May 12t draft minutes, EA seconded. Motion carried (5-0)
BA moved to approve April 14™ revised draft minutes, EA seconded. Motion carried
(5-0)

4. Treasurer’s Report
a. May 2026 General Account
MG moved to accept report, SVC seconded. Motion carried (5-0)
b. May 2026 RSA and Special Expenditures Account
KC reported that $14,296.85 was moved from appropriated account back to the
RSA account where it had come from. SVC moved to accept report, BA seconded.
Motion carried (5-0)

5. Acceptance of Donations
None that required trustee acceptance.

6. Director’s Report
-Summer reading kicked off on Friday, 6/19 with a huge turnout (est. 300+ attending.
Utilized all staff resources available. Consider extra staffing for next year’s event.
-Participation in cybersecurity roundtable group was beneficial. Town and library use
different managed services for cybersecurity. Consider development of an MOU in the
event that one another’s providers need to work at the other’s location.
-Concord Library sought advice on process to eliminate hoopla. Ending June 30.
-All other programming successful
-Continuing to wait on fire suppression system recommendations



-AC system condensation pan has a leak and Palmer & Sicard working on a fix.
-Generator maintenance is done

-Tactical Pest Control came out to do their quarterly maintenance

-MCSB room camera went down but is back in operation,

Budget:

-KC working with town financial director on monies to be returned to the town, Town is
expecting it.

-Town will pay taxpayer accounts for their share of the generator, BFL to move $44,500
to the grant line in Special Exp. Account)

-Confirmed that town to pay BFL quarterly from tax appropriations. BFL will pay its own
credit card bill to the town.

-June report only cover first two weeks of expenses. $145,836.70 has been spent from
operating budget thus far. There will be funds to consider for encumbering.

7. Old Business

a. Update on projects: (trim and fascia) - Fontaine now estimates late
summer/early fall to commence work.has not yet followed up-late summer
early fall); (lighting) - 3" party provider is sourcing fixtures, BFL will be first
up for conversion; (HVAC) — KC requesting more detailed and better written
reports from contractor, requesting same tech to build familiarity of unique
systems; (boiler) — Boiler is back up and operational; (steps and parking lot
drains) — steps have been repaired and refinished and storm drain work
completed

b. Teen space/lower level vision (Foundation)
Awaiting a quite from Sheepdog Enterprises. Jeff Knight also suggested a plan be
created to better help bidders

c. Encumbering funds for FY 2025/2026
---All work done or in process from previous motion to encumber. Additional $700
is recommended to allow for replacement of pendant lighting with comparable
units by energy conversion vendor.
---BA moved to approve the encumbering of $700 for the pendant lighting project.
SVC seconded. Motion carried (5-0)
---Retainer for library policy review to Eric T. Stern: BA moved to encumber
$4,000 for attorney retainer. SVC seconded. Motion carried (5-0)

8. New Business

i. Alcohol policy
Attorney recommended important proposed language to our current
policy. After discussion it was suggested that we eliminate the option of
serving alcohol for rental events at the library. SVC moved to ban alcohol
within the library for any purpose and to strike language allowing its use
from our meeting room policy. BA seconded. Motion carried (5-0).

ii. Collection Development and Request for Reconsideration Policy
Trustees to review the current policy and consider adopting the suggested
revisions made by the attorney. 2018 was last time policy was updated.



Proposed edits for policy for request for reconsideration of
materials/programs to be reviewed by trustees. Vote next meeting.

iii. CIP update
---CIP meetings to begin soon
KC walked trustees through list of CIP items and revised timeframes:
26-27 (facia and metal)
27-28 (HVAC and HVAC controls)
28-29 (carpet only after HVAC is completed)
30-31 (Add a window replacement plan) Chris Andrews to provide a quote

9. Public Comment
None heard

10. Adjournment: MG moved to adjourn at 7:15 BA seconded. Motion carried (5-0)
Trustees agreed not to meet until September 8 unless a meeting is needed to address a
time-sensitive matter.

Respectfully Submitted:

Matt Gatzke
Secretary, Board of Trustees



